Minutes for Special Meeting
August 28, 2014
5:30 p.m.
The special meeting of the Old Fort Board of Alderman was held in the board room of the Old Fort Town
Hall on August 28, 2014 at 5:30 p.m.
Governing Board Members present: Mayor Rick Hensley, Alderman Charlie Pyles, Norman Logan, Greg
Piercy, Melvin Lytle and Wayne Stafford.
Staff Members present: Renee’ Taylor (Finance Officer/Town Clerk)
Visitors: Mike Simmons and Harry Carroll
Meeting was opened by: Mayor Rick Hensley
Prayer: Opening prayer was led by Norman Logan
Pledge of Allegiance: Alderman Charlie Pyles led the pledge of allegiance.
New Business:
We had gotten two bids on a new copier. Alderman Melvin Lytle made the motion made the motion to
lease the copier from Xerox. Alderman Wayne Stafford seconded this motion, and was approved in a 50 vote.
The Railroad has approved to relocate the crossing behind the fire department. The Town wants to
coordinate with the railroad on putting in more parking spaces to go further down behind the fire
department. The Town also has a water line that runs under the railroad where the new crossing is
going. Alderman Charlie Pyles is to get with the maintenance supervisor about eliminating the line that
goes under the railroad if it does not feed anyone else on the other side. The Town has a 10’ line behind
the fire department that the line can be tied into.
The Budget committee had been speaking with other banks on what could they offer the Town due to
BB&T having such large bank charges that the Town is being charge. We had spoken to 5th 3rd bank and
Asheville Savings. Alderman Melvin Lytle made the motion to change banks and go with Asheville
Savings bank. Alderman Wayne Stafford seconded the motion, and was approved in a 5-0 vote.
ICS gave the Town a price on a new server for the Town Hall for the amount of $7,676.90. Alderman
Melvin Lytle made the motion to purchase the server. Alderman Charlie Pyles seconded this motion,
and was approved in a 5-0 vote.
The Town has gotten bids on replacing the roof at the Police department. All the bids are not to
perform the same job. The board has decided to take other bids to remove the old roof, replace all
rotten rafters and put a new roof on. Alderman Charlie Pyles is to meet with a construction company to
discuss what the Town wants to be done.
Mayor Rick Hensley informed the board that the building where the Old Fort Mountain Music was needs
to have some improvements done to the building.

Mayor Rick Hensley is going to get with the EPA and Wildlife commission on maybe putting a pump
house in to operate the Geyser. He will be coordinating this with the TDA and McDowell County to
possible get some grant money to help with this project.
Alderman Charlie Pyles informed the board that Lynn Russell, maintenance supervisor, intents on
retiring in January. Alderman Melvin Lytle made the motion to take application for a new maintenance
supervisor and ask that all applicants to provide copies of all certifications. Alderman Greg Piercy
seconded the motion, and was approved in a 5-0 vote.
Alderman Charlie Pyles is asking if someone can talk to the property owner at Big Boys or the business
owner about cleaning up around the building. Neighbors are complaining about how the place looks.
The board agreed for the Mayor and Alderman to go talk to them about the complaint.
Alderman Charlie Pyles has had complaints from neighbors that adjoin the property beside of Steven
Poplawski at 722 Bat Cave Road. The smell coming from the building where he has cats living.
Alderman Charlie Pyles has contacted the health department and building inspectors office and had no
success in either one of them doing anything. Alderman Charlie Pyles has even gone to the residents
and cannot get anyone to come to the door. The board suggested that Alderman Charlie Pyles make
another attempt to meet with property owner if not successful then turn it over to the Police
Department.
Alderman Charlie Pyles wants the water to be disconnected to the Old Ethan Allen building now we have
valves in place to cut the water off to that street. Alderman Melvin Lytle made the motion to have
maintenance to disconnect the water. Alderman Charlie Pyles seconded the motion, and was approved
in a 5-0 vote.
Alderman Melvin Lytle made a motion to go into closed session to discuss a personnel matter under
general statute number 143.318.11.6. Alderman Wayne Stafford seconded the motion, and was
approved in a 5-0 vote.
Alderman Melvin Lytle made a motion to come out of closed session. Alderman Greg Piercy seconded
this motion, and was approved in a 5-0 vote.
Alderman Wayne Stafford made the motion to adjourn the meeting. Alderman Norman Logan seconded
this motion, and was approved in a 5-0 vote at 6:35 p.m.
Adopted this ____15____ day of September, 2014.

___Rick Hensley_____________
Mayor Town of Old Fort
ATTEST:
___Renee’ Taylor___________
Town Clerk/Finance Officer

